Pineapple Cove Classical Academy
Lockmar, Palm Bay, West Melbourne campuses
Board Meeting Agenda for February 26, 2026, at 6 p.m.

A. Opening Exercises
1. Call to order- Called to order at 6:05 p.m.
2. Roll call of those present- - Dir. Norda Gordon, Dir. Angela Harrigan; Non-voting
parties present- Dr. Kelly Gunter, John Moran, Paris Koblitz, Michelle Melian, Lisa
Wheeler
3. Adoption of agenda- Agenda adopted with no changes.
B. Recognition of Visitors
1. Bill Miller; board member candidate- Mr. Miller is a local businessman with 40+ years’
experience in commercial construction. Mr. Miller submitted his interest in joining the PCCA
board as he believes in the mission of classical education. Dir. Gordon moved to approve, Dir.
Harrigan second. None opposed. Dr. Gunter will commence scheduling fingerprints and board
training for Mr. Miller.
C. Consent Agenda
1. Meeting minutes: Dec. 2025 and special meeting Feb 12, 2026. Consent agenda
approved with no comment.
2. ESOL Out of Field- W. Navero- Consent agenda approved with no comment.
D. Financial Report
1. Budget to Actuals- Dr. Gunter presented budget to actuals for each school for Board
consideration. Beginning with the next board meeting, Dr. Gunter has asked the
schools’ accountant to additionally provide cash flow projections.
E. Action Agenda
1. Elevator Modernization Proposal- Lockmar campus- Dr. Gunter presented a full
turnkey elevator modernization proposal for the two older elevators at the Lockmar
campus, required by code to be performed by the end of 2026. Dr. Gunter reported
that approximately $100,000 of the funds needed will come from the school’s repair
and replacement fund. The remaining funds will come from operating. The work will
happen in the summer to reduce impediment to the school day. Scope of work is
approximately one month. Dir. Gordon moved to approve. Dir. Miller second.
Approved unanimously.



2. PCA Summer Camp Lease Agreement- The board approved a lease agreement in
substantive form back at the December meeting; the Board needed more time to
negotiate a lease price. The Board received a counteroffer of $35,000 for the
summer. Dir. Gordon proposed an additional counteroffer of $55,000 for the
summer after board discussion. Dir. Harrigan second and asked John Moran to
communicate the Board’s decision to Sunrise Education for consideration.

F. Information Agenda
G. Board Member Reports
H. Adjournment- Adjourned at 7:55 p.m.



