
 

Pineapple Cove Classical Academy 
Lockmar, Palm Bay, West Melbourne campuses 

Board Meeting Minutes for December 11, 2025 at 6:00 p.m. 
 

A. Opening Exercises 

1. Call to order- called to order at 6:05 p.m. 

2. Roll call of those present- Dir. Norda Gordon (via phone), Dir. Angela Harrigan (via 

phone), Dir. Mike Contreras; Non-voting parties present- Dr. Kelly Gunter, John Moran, 

Michelle Melian, Paris Koblitz 

3. Adoption of agenda- Agenda adopted with no changes. 

B. Recognition of Visitors  

C. Consent Agenda 

D. Financial Report 

 1. Budget to Actuals- Dr. Gunter provided budget to actuals for quarter one for the 

Board’s review. 

E. Action Agenda 

1. Lease for Summer Camp- Sunrise Education- Dr. Gunter presented a lease in 

substantial form to the Board for Pineapple Cove Academy, Inc., to provide summer 

camp programming at the PCCA Lockmar location under new ownership, Sunrise 

Education. After reviewing the lease, Dir. Contreras asked how the rental payment 

was calculated. Dr. Gunter responded that the new ownership group proposed the 

lesser of 5% gross revenue or $25,000. The Board inquired if this was a fair rate. Dr. 

Gunter said she did not have data on rental rates of this size in Palm Bay. After 

reviewing the lease provisions, Dir. Harrigan noted she agreed with the lease 

provisions and the Board wanted summer camp to continue for the use of PCCA and 

community students, but the Board would like more information on the price and 

tasked Dr. Gunter with gathering more information from local brokers regarding 

rental rates. Dir. Harrigan moved to approve the lease without a price provision 

pending further information. Dir. Contreras second. None opposed. 

 

2. New PCCA Discipline Plan and Dismissal Policy- Dr. Gunter proposed a new PCCA 

discipline policy for Board consideration that includes a dismissal provision for 

egregious violations of the Student Code of Conduct. The plan also provides 



revisions to the attendance policy to include dismissal for excessive absences that 

far exceed the limit. Dr. Gunter reviewed the due process and appeal terms as well. 

PCCA will not be participating in the Brevard Public Schools Drug Diversion or 

Behavior Diversion Programs. Parents will be notified of changes to the plan via 

their re-enrollment paperwork and new families through the SchoolMint 

application. Dir. Contreras moved to approve; Dir. Harrigan second. None opposed. 

F. Information Agenda 

1. Principal’s reports 

G. Board Member Reports 

H.  Adjournment- Adjourned at 8:00 p.m. 


