Pineapple Cove Classical Academy
Lockmar, Palm Bay, West Melbourne campuses
Board Meeting Agenda for November 14, 2024 at 6 p.m.

A. Opening Exercises
1. Call to order- Meeting called to order at 6:05 p.m.
2. Roll call of those present- Dir. Angela Harrigan, Dir. Rebecca Nagel, Dir. Norda
Gordon, Dir. Mike Contreras (via telephone). Non-voting parties present: Dr. Kelly
Gunter, John Moran (via telephone), Michelle Melian, Paris Koblitz.
3. Adoption of agenda- Agenda adopted with no changes.
B. Recognition of Visitors
C. Consent Agenda
1. Presentation of Minutes- Meeting September 2024- Minutes adopted with no
changes via unanimous consent.
D. Financial Report
1. Budget to Actuals- Dr. Gunter presented budget to actuals with detailed line items
for each school. All schools are showing a positive fund balance and budgets are within
parameters 25% of the way through the fiscal year. Items largely out of budget or not
originally budgeted for were discussed below:
e Roof repairs to Palm Bay campus: $188,062/Operation of Plant
e Roof repairs to West Melbourne campus: $60,676/Operation of Plant
e A/Creplacements to Lockmar campus: $61,602/Operation of Plant
E. Action Agenda
F. Information Agenda
1. Upcoming: Accreditation from Cognia for PCCA WM- Dr. Gunter and Mrs. Melian
report that PCCA West Melbourne will be applying for Cognia accreditation in Spring
2025.
2. A Christmas Carol book- Student challenge for religious purposes- PCCA Palm Bay is
currently working with a family who has a religious objection to 7™ grade novel A
Christmas Carol. While the school’s counsel has weighed in that this is not a religious
text, school staff has provided an alternative novel at this time for independent
study.
3. Principal reports



G. Board Member Reports
H. Adjournment- Meeting adjourned at 7:10 p.m.



