Pineapple Cove Classical Academy
Lockmar, Palm Bay, West Melbourne campuses
Board Meeting Minutes for June 13, 2024 at 6 p.m.

A. Opening Exercises
1. Call to order- called to order at 6:05 p.m.
2. Roll call of those present- Dir. Angela Harrigan, Dir. Mike Conteras, Dir. Norda Gordon,
Dir. Shakira Guice. Non-voting parties present: Dr. Kelly Gunter, Lisa Wheeler, Tara
Engeron, Michelle Melian, Paris Koblitz
3. Adoption of agenda- Agenda adopted with no changes.
B. Recognition of Visitors
C. Consent Agenda
1. Presentation of Minutes- Meeting March 2024 & April 2024
2. Membership Agreements with Hillsdale College- all three schools- Approval to
continue affiliation with Hillsdale College as member schools for Palm Bay and West
Melbourne campuses and admit Lockmar as a candidate member school.
3. Articulation agreement- Eastern Florida State College- Approval to continue the dual
enrollment relationship with EFSC for the SY 24-25 (Palm Bay campus).
4. Board Meeting Dates 2024-25- Approval of planned board meeting dates for the SY
24-25.
5. Mental Health Allocation- Use of Funds- Approval to continue funding a licensed
mental health counselor for each school with state mental health allocation funds.

Dr. Gunter presented the above items for consent. No items pulled for discussion. Dir.
Harrigan moved to approve. Dir. Contreras second. None opposed- consent items
passed unanimously.

D. Financial Report
E. Action Agenda
1. Changes to Family and Student Handbook- Dr. Gunter presented a list of items
requested as changes to the Family and Student Handbook. Many of the changes
were a result of statutory changes or administrative requests. A summary of changes



are listed below. Dir. Guice moved to approve changes and the handbook for SY 24-
25. Dir. Harrigan second. None opposed- motion passed unanimously.

Changes to Family and Student Handbook- 2024-2025
Pg. 13: Fine arts fee added
Pg. 13: Interim and report cards are no longer printed; instead, published in FOCUS.

Pg. 18: Field trips should be directly tied to the curriculum and add to the instructional
environment by conveying knowledge or an experience that supports the curriculum. Field
trips must be approved by the Principal or designee two weeks prior to planning. The field trip
planner will work with the administration and staff to ensure that all procedures are followed.
Three detentions or referrals may prevent participation in events. There will be NO refunds for
celebratory trips lost due to behavior. Students must meet academic requirements for
Gradventure (currently passing core coursework) and Grad Bash (2.0 G.P.A.) Seniors may not
participating in off-campus Senior Lunches if they do not possess a 2.0 GPA or are failing a
course.

Pg. 13: Testing fees paid for by the school shall be reimbursed to the school if the scholar
does not show to the exam. Exceptions may be made in the case of illness, family matter, or
emergency at the discretion of the principal.

Pg. 23: Adult Students

An eligible student (18 years of age) who is not residing with a parent or legal guardian shall not
be prohibited from registering or remaining in school. All eligible students are required to
follow all school board rules, policies, and procedures, and shall be under the authority of the
Principal as it relates to leaving school grounds, attendance and discipline procedures. Adult
students residing with parents or legal guardians shall still require written permission to check
out, leave campus, and attend or participate in any activities requiring parent
signature/permission.

Pg. 31: Removed reference to signing a referral and added “A discipline referral will be issued in
FOCUS for view and discussion.”

Pg. 35: Student Disciplinary Investigations

PCCA stands in loco parentis (Latin for “in place of the parent”) while a student is in the physical
custody of the school and is responsible for investigating all allegations of student misconduct
within its jurisdiction using the preponderance of the evidence legal standard. Therefore, PCCA
employees are authorized to interview students and obtain witness statements from students



involved in offenses of the Code, however, any student may refuse to participate in an
investigation. It is important to note that if the behavior is believed to be criminal and a
violation of Florida Statutes, the school resource officer, or law enforcement officer, if the
school resource officer is not available, may participate in the investigation.

Refusal to participate in the investigation does not prohibit PCCA from continuing with the
investigation and administering an appropriate disciplinary consequence pursuant to the
procedures outlined in this handbook and the Brevard Public Schools Student Code of Conduct.
In addition, refusal does not prohibit the school resource officer, or law enforcement officer,
from continuing the criminal investigation and imposing criminal penalties if warranted.

After the discipline investigation is complete, the parent/guardian may request a copy of all
documentary evidence upon which the proposed disciplinary consequence is based permitted
within the guidelines of FERPA; however, if available and used as evidence for disciplinary
purposes, video evidence may only be reviewed; a copy will not be provided.

If the discipline investigation is conducted due to allegations of a threat or threatening
behavior, the investigation will be submitted to the School Threat Assessment Team for review.
The School Threat Assessment Team is established by Section 1006.07, Florida Statutes.

Pg. 37: Energy drinks and soda are not permitted on school campuses
Pg. 38: Hair must be clean, neat, styled traditionally, and out of the face.
Athletics:

Sportsmanlike Conduct:

Scholars are expected to uphold the virtues of Pineapple Cove Classical Academy during all
athletic events. Scholars who consistently receive unsportsmanlike conduct penalties (technical
fouls, red cards, or other warnings from officials) will be addressed in the following manner:

Unsportsmanlike | Probation / Game Attendance Practice
Penalty Suspension Participation
1 Benched for a No impact to game No impact to
period of the participation practice
game as participation
determined by
respective coach




2 1 game / match / | The scholar athlete must | The scholar
event attend the following 1 athlete may be
game/match/event but allowed to
may not dress in continue to
Patriot/Pioneer/Lion practice subject at
uniform the sole discretion
of their respective
coach
3 Suspended from all play pending meeting with Athletic Director
and Principal. Possible roster removal.

2. Changes to Employee Handbook- Dr. Gunter presented requested changes to the
Employee Handbook. Changes are listed below. Dir. Guice moved to approve
changes and the handbook for SY 24-25. Dir. Harrigan second. None opposed-
motion passed unanimously.

Pineapple Cove Classical Academy
Changes to Employee Handbook- 24-25 School Year
Pg. 15: Professional Memberships & Conferences

Given the unique nature of art, music, and physical education positions, PCCA will pay for
memberships to associations that are required for student participation in statewide events or
contests. PCCA will not pay for conferences, travel, or mileage unless approved by the principal.

Pg. 16: Florida Classroom Supply Assistance Funds

Pineapple Cove Classical Academy will provide Florida Classroom Supply Assistance Funds
(“CASP”) as required by the state of Florida. Teachers must complete all requirements
associated with this program, including timely submission of receipts, in order to keep funds
provided. When the program period ends, any unaccounted funds will be withdrawn from the
employee’s paycheck.

Pg. 17: Changed recommended PD hours from 10 annually to 24 to account for 120 required for
recertification

Pg. 17: Administrators receive 12 days of PTO per year plus two weeks in the summer during
school closures (normally the week of Memorial Day and July 4).



Pg.: 18: Instructional employees who are not current in certification requirements, including
ESOL and reading required professional development per statute, may not be able to achieve a
highly effective rating on their final evaluation.

Pg. 18: Employees will be paid for jury duty if selected for service.

Pg. 32: Grading and Lesson Planning: Lesson plans should be complete and available in
Planbook the Thursday prior to the beginning of the week. Attachments should be properly
linked in a Google Drive folder with administrative access. Students should be notified of
upcoming tests at least 4 school days prior to the assessment and two school days prior to
quizzes. Assessments and quizzes should be posted on board (K-12) and in emails K-6. Grades
shall be entered into FOCUS 4-5 days after the assignment is completed

3. Budgets for FY 25- Dr. Gunter reviewed proposed budgets for FY 25 with the board.
After review, Dir. Contreras moved to approve. Dir. Harrigan second. None opposed-
motion passes unanimously.

4. Scholar Appeal- Return to school- The Board heard a request from a student
previously sent to an alternative placement in lieu of expulsion for a drug charge to
return to PCCA at the conclusion of the expulsion period rather than be referred
back to student’s home school. The Board received details from the school principal,
and asked Mrs. Wheeler to write a letter to the family denying the request to return
for one year, citing both the number of students affected by the actions of this
student as well as the short time the student was removed from PCCA. The Board
cited a request for the student to reapply the following school year.

F. Information Agenda

1. Required Board training- Dr. Gunter cited a need for all Board members, with the
exception of Dir. Nagel, to complete 2-hour board refresher training. Dr. Gunter will
provide the link to board members.

2. Principal reports

G. Board Member Reports
H. Adjournment- Meeting adjourned at 7:30 p.m.
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