Pineapple Cove Classical Academy at Lockmar
Board Meeting Minutes for May 25, 2022 at 1 p.m.

A. Opening Exercises

1. Call to order- called to order at 1:05 p.m.

2. Roll call of those present- Voting members: Dir. Paris Koblitz, Dir. Holly Nickerson, Dir.
Becky Nagel. Non-voting members: Kelly Gunter

3. Adoption of agenda- Agenda adopted with no changes

B. Recognition of Visitors

C. Consent Agenda

D. Financial Report

E. Action Agenda

1. Approval of changes to Student and Family Handbook- Mrs. Gunter presented two
changes concerning fee structures and volunteering to the Board for approval. The
changes are required to remain in compliance with the federal Charter School Program
grant.

e Removed: holding of report cards/registration for balances due

e Removed: volunteer requirement: verbiage updated to “each family is asked to

donate 10 hours of volunteer time”

Dir. Nagel moved to adopt changes. Dir. Nickerson second. Approved unanimously.

2. Approval of FY23 budget- Mrs. Gunter presented and reviewed the FY23 preliminary
budget with the Board. Dir. Koblitz moved to adopt changes. Dir. Nickerson second.
Approved unanimously.

3. Fiscal Control Policy- Mrs. Gunter presented the Fiscal and Internal Controls policy for
board approval. Dir. Koblitz moved to adopt changes. Dir. Nickerson second. Approved
unanimously.

F. Information Agenda



G. Board Member Reports
H. Adjournment- Adjourned at 1:15 p.m.



