Pineapple Cove Classical Academy
Special Board Meeting Minutes for December 4, 2020 at 10 a.m.
Tabled and continued on December 7 at 11 a.m.
Joint Meeting of West Melbourne and Palm Bay boards

A. Opening Exercises
1. Call to order- called to order at 10:05 a.m.
2. Roll call of those present- Dir. Lisa Wheeler, Dir. Shakira Guice, Dir. Mike Contreras, Dir.
Norda Gordon, Dir. Angela Harrigan. Non-voting parties present: Ashley Cook, Kelly Gunter,
John Moran
3. Adoption of agenda- Agenda adopted with no changes.
B. Recognition of Visitors
C. Consent Agenda
D. Financial Report
E. Action Agenda
1. Articulation agreement (PCCA PB to PCCA WM)- Mrs. Gunter presented an
articulation agreement between PCCA PB and PCCA WM that would allow eighth grade
students from West Melbourne to articulate to Palm Bay’s ninth grade program with
application preference. This agreement is based on Florida Statute 1002.33(10)(e).
e Dir. Contreras moved to approve for Palm Bay, Dir. Gordon second. Approved
unanimously by the Palm Bay board.
e Dir. Wheeler moved to approve for West Melbourne. Dir. Contreras second.
Approved unanimously by the West Melbourne board.

2. Virtual meeting policy adoption- Due to the expiration of the Governor’s Executive
Order allowing virtual meetings for public boards during the pandemic, the
recommendation of the Florida Attorney General is for each public board to adopt a
virtual meeting policy. Mrs. Gunter presented a draft that would allow the Boards to still
meet virtually, following state statute of a properly noticed meeting with a publicly-
accessible link. Mrs. Gunter presented the plan to the Board for approval, which would



allow PCCA Boards to continue virtual meetings during a declared pandemic or
emergency declared by state or local officials.
e Dir. Guice moved to approve for Palm Bay, Dir. Contreras second. Approved
unanimously by the Palm Bay board.
e Dir. Contreras moved to approve for West Melbourne, Dir. Wheeler second.
Approved unanimously by the West Melbourne board.

3. Spring Semester Innovative Learning Plan- Following the update issued on 12/1/2020
from Governor DeSantis, PCCA and other Florida schools have 14 days to submit a
Spring Innovation Learning Plan to the District. The administration of PCCA is requesting
the Board approve a motion to discontinue virtual learning for PCCA schools for the
Spring term based on the following:

e Declining interest: Interest from parents in virtual learning has decreased
significantly from 30% of school populations in August 2020 to 17% in December
2020 (information gleaned from parent surveys).

e Additional decline in eligible students: Students who are failing courses must
return to face-to-face learning in the Spring. This would bring PCCA’s percentage
of eligible students to 5%-8% depending on the grade level. Fifty percent of
current virtual learners at our campuses have at least one failing grade.

e Teacher input and retention: PCCA has lost seven teachers between the two
campuses in the first semester of 2020. This is highly abnormal for us and these
absences can be attributed to virtual learning pressures or the circumstances of
teaching during the pandemic. Dr. Cook and Mrs. Wheeler are reporting high
levels of teacher stress, increased requests for mental health days, and an
overwhelming desire to return to face-to-face learning on behalf of our teachers.

e Increased requirements from EO 2020-07: The December 1 Executive Order from
Governor DeSantis requires increased interventions for virtual students through
after-school, weekend, or summer programs. Given the state of teacher
workloads at this point, Mrs. Wheeler and Dr. Cook are very concerned about
the ability to staff these requirements.

e State testing requirements: Virtual learners are still required to take the Florida
Standards Assessments and End of Course Exams and those exams must be
taken in person. Given the limited resources of a small school, virtual students
would have to attend during the regular school day to take these assessments,
as there would not be enough time on Fridays afternoons to do so.

e Hybrid instruction: If PCCA kept virtual instruction for the spring, ALL teachers
would become hybrid teachers, teaching both face to face and virtual students
simultaneously. This was not the model predominantly used in the fall as most



students, particularly in elementary school, had dedicated teachers. This is
concerning as it requires a teacher to manage both students in front of them and
virtually.
After presenting the above information, Mrs. Gunter answered a few questions for the
board:

e Dir. Contreras: Is there a method in place to combine the schools’ virtual
populations for one teacher to teach? Mrs. Gunter replied this was not possible
as it would constitute comingling of funds between the schools, which is a
violation of state statute.

e Dir. Gordon: Is there a method where students who decided not to return could
receive preference in the lottery to reapply? Mrs. Gunter replied that state
statute does not permit the “holding of seats” for students who are not enrolled
at PCCA unless they meet a statutorily-defined preference.

e Dir. Contreras: If we return students to school, should we consider a staggered
start? Mrs. Wheeler pointed out the importance of the beginning of the third
nine weeks, but agreed that we could stagger times to allow for increased
handwashing demand and to orient our returning virtual students to school.

NOTE: At this point in the meeting, the Board requested to table to vote so they could
consider all of the information regarding this decision over the weekend. Meeting
scheduled to resume Monday, December 7 at 11 a.m.

Meeting resumed Monday, December 7 at 11 a.m.

Mrs. Gunter reviewed the information provided on Friday and asked the Board if they
were ready to vote as Spring Innovative Learning plans were due to the District on
12/15/20.

Dir. Harrigan moved to approve administrative recommendation to discontinue virtual
learning for the Spring 2021 semester based on evidence provided in the previous
meeting. Dir. Contreras moved to second. Dirs. Gordon and Guice also approve.

F. Information Agenda
G. Board Member Reports
H. Adjournment- December 7 at 12:05 p.m.



Pineapple Cove Classical Academy at Palm Bay and West Melbourne
December 4, 2020 at 10:00 a.m.
Principals’ Report

Areas of Success
e Our virtual and hybrid teachers have worked incredibly hard this first semester to meet the
demanding challenges of virtual learning for our scholars.
e C(Casedata
o We have had relatively few students test positive for the virus.

WM- 3 students (.4%) and 2 teachers

PB- 14 students (1.4%) and 8 teachers

Areas of Concern

e Many of our students who struggle the most are currently virtual. Our teachers and ESE staff
are dedicating significant hours to try to assist these students. However, we are not seeing
sufficient growth.

e Many students are left at home alone during the school day with little to no accountability
related to their participation in school and completing/submitting assignments.

® Our school community has been exposed to many things inside scholars’ homes through virtual
learning.

e The Friday testing component is extremely time-intensive and has teachers and administrators
here until sometimes 5:00-6:00 in the evening.

Areas to Ponder

® The majority of our virtual families either want to come back full time in person or are willing to
do so if virtual learning is not offered at PCCA for the spring semester.

e We surveyed our virtual families regarding their preference to return to brick and mortar or
remain virtual during the spring semester. For the families who prefer to remain virtual, we
requested a second survey asking them what their decision would be in the event PCCA did not
offer virtual for the Spring 2021 semester. The survey results show that PCCA PB would have 47
students withdraw from the school, and PCCA WM would have 32 students withdraw from the
school if virtual is no longer offered. Although we never want families to leave the school, we
have many students on the waiting lists who could fill the open spots.



® The new EO signed by the Governor requires students who are not successful to return to
brick-and-mortar instruction.

o WM

We began virtual learning at 30% enrolled. Over time, that number has reduced
to 20%.

With the new EO requirement and families who want to return, that number is
as low as 5-10% in most grade levels.

Parent Survey results:

® 75% want to remain virtual

e Of those, 52% would return if virtual is not offered or available, leaving
no more than 32 students who would withdraw if virtual is not offered
or available.

We began virtual learning at 30% enrolled.

Over time, that number has reduced to 25% as struggling scholars have returned

to campus. We are looking at about 47% of those in virtual having a
requirement to return to campus under the new EO orders.

Parent Survey results:

® 59% want to remain virtual
e Of those, 71% would return if virtual is not offered or available.



ARTICULATION AGREEMENT

THIS ARTICULATION AGREEMENT (the “Agreement”) is made and entered into by
and between PINEAPPLE COVE CLASSICAL ACADEMY, INC., whose mailing address is 6162
Minton Road NW, Palm Bay, Florida, and PINEAPPLE COVE CLASSICAL ACADEMY AT
WEST MELBOURNE, INC., whose mailing address is 3455 Norfolk Pkwy, West Melbourne,
Florida 32095, (collectively referred to as the “Charter Schools™).

WITNESSETH:

WHEREAS, The Charter Schools hold contracts (collectively, the “Charters”) with the School
board of Brevard County, FL (the “Sponsor”) to operate charter schools pursuant to section 1002.33,
Florida Statutes; and

WHEREAS, the Charter Schools, by and through their respective Charters, offer educational
programs for grades; and

WHEREAS, the Charter Schools desire to enter into this Agreement in order to allow students
enrolled at the Charter Schools to articulate between the Charter Schools, as permitted by section
1002.33(10)(e), Florida Statutes.

NOW, THEREFORE, for the mutual promises contained herein, and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto
agree as follows:

1. Recitals. The recitals set forth above are true and correct and are incorporated herein by
reference.
2. Effective Date. This Agreement will become effective on the later of the date it is

approved by both the parties hereto and by the School Board of Brevard County (the “Effective Date”).

3. Term. The term of this Agreement shall begin for enrollment of students for the 2021-
22 school year and remain effective for so long as the Charter Schools hold charter contracts with the
Sponsor, including any extensions or renewals of the charter contracts. Notwithstanding the
aforementioned, either party may terminate this Agreement by providing written notice to the other
party not less than ninety (90) days prior to the start of school each year during the term of this
Agreement.

4. Articulation of Students. Pursuant to section 1002.33(10)(e), Florida Statutes, the
Charter Schools shall enroll any qualifying student who was enrolled at one of the Charter Schools
during the immediately preceding school year and who meets the following criteria: (a) provides a notice
of intend to enroll within the timeframes for enrollment set by the Charter Schools; (b) has not been
withdrawn either voluntarily or involuntarily from the Charter Schools as of the date of providing the
notice of intent; (c) will have attained the age of 5 years old on or before September 1 of the upcoming
school year; (d) meets all other eligibility criteria for enroliment in a public kindergarten program.

5. Lottery. In the event that there are more students attempting to articulate between the
Charter Schools than there is space available at a particular school, a special lottery will be held among

Page 1 of 3



only those students to determine who will be offered enrollment.

6. Non-Discrimination. None of the Charter Schools shall discriminate in their admissions
practices nor exclude any person from participation in their respective programs on the basis of race,
ethnicity, national origin, gender, disability, or religion, and such admission practices shall be consistent
with all local, state, and federal laws, rules, and regulations.

7. Coordination. The administrative and teaching staffs at the schools shall establish a
cooperative relationship to ensure a seamless transition for students from one school to the other pursuant
to this Agreement.

8. Approval by the School Board. This Agreement is contingent upon approval by the
School Board of Brevard County. By their signatures below, this Agreement is approved by the School
Board of Brevard County as required by section 1002.33(10)(e), Florida Statutes.

9. Assignment. This Agreement shall not be assigned without the prior written consent of
the parties and subject to the approval of the School Board listed below.

10. Entire Agreement. This Agreement represents the entire understanding and agreement
between the parties hereto, and supersedes and replaces any and all prior agreements, oral and written,
between the parties relating to the subject matter hereof.

11.  Counterparts. This Agreement may be executed in any number of counterparts, via
telecopier, facsimile, or electronic mail, each of which shall be deemed an original, and all of which
together shall constitute one and the same instrument.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the foregoing Agreement has been executed by the parties on the
date(s) set forth below and effective as of the Effective Date.

I e
Approved this | day of DLCLWy ¥ | 2020 by THE GOVERNING BOARD
OF PINEAPPLE COVE CLASSICAL ACADEMY AT WEST MELBOURNE

Vol UMt L oD

Lisa Wheeler, President

Approved this iy day of DECEMBE, 2020 by THE GOVERNING BOARD

OF PINEA}EBESOVE CLASSICAL ACADEMY

Norda Gordon, President

SCHOOL BOARD APPROVAL:
Approved this day of , 2020 by THE SCHOOL BOARD OF BREVARD COUNTY,
FLORIDA.

Misty Belford, Chairman |

Mark Mullins, Superintendent
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Pineapple Cove Classical Academy
Board Virtual Meeting Policy

It is the intent of the Board of Pineapple Cove Classical Academy to comply with
s. 1002.33(9)(p)(3), Florida Statutes, regarding the policy of meetings that are

noticed, open, and accessible to the public, and attendees must be provided an
opportunity to receive information and provide input regarding the charter
school’s operations.

In the event of a national emergency, pandemic, or otherwise stated emergency
order of the Governor, PCCA will conduct meetings via electronic means only,
with meetings properly noticed, open to the public via publicly advertised video-
conferencing links, and the public given the opportunity for public comment.
The public may submit public comments by 5:00 p.m. to
info@pineapplecoveclassicalacademy.com or may attend via video-conferencing

software to state public comment.

This policy is adopted based on the authority granted in s. 1002.33(9)(p)(3),
Florida Statutes until rescinded by the Board.

+

Signed (‘jﬁ“‘“:’)m”"’/

LI

Norda Gordon, Board President

Dated 19\{ | ! ()\QZ/@




Pineapple Cove Classical Academy at West Melbourne
Board Virtual Meeting Policy

It is the intent of the Board of Pineapple Cove Classical Academy at West
Melbourne to comply with s. 1002.33(9)(p)(3), Florida Statutes, regarding the
policy of meetings that are noticed, open, and accessible to the public, and
attendees must be provided an opportunity to receive information and provide
input regarding the charter school’s operations.

In the event of a national emergency, pandemic, or otherwise stated emergency
order of the Governor, PCCA will conduct meetings via electronic means only,
with meetings properly noticed, open to the public via publicly advertised video-
conferencing links, and the public given the opportunity for public comment. The
public may submit public comments by 5:00 p.m. to
infowm@pineapplecoveclassicalacademy.com or may attend via video-
conferencing software to state public comment.

This policy is adopted based on the authority granted in s. 1002.33(9)(p)(3),
Florida Statutes until rescinded by the Board.

signed_call U0

Lisa Wheeler, Board President

Dated = [ ‘] / 200




