Pineapple Cove Classical Academy at West Melbourne
Board Meeting Minutes for May 21, 2020 at 7 p.m.

A. Opening Exercises
1. Call to order- Called to order at 7:02 p.m.
2. Roll call of those present- Dir. Shakira Guice, Dir. Mike Contreras, Dir. Lisa Wheeler.
Non-voting parties present: Dr. Ashley Cook, Kelly Gunter, John Moran
3. Adoption of agenda

B. Recognition of Visitors

C. Consent Agenda

1. Adoption of March meeting minutes- meeting minutes presented to the board for

comment and review. Dir. Guice moved to adopt with no changes; Dir. Contreras
second. Approved unanimously.

D. Financial Report

1. Form 990 review Mrs. Gunter reviewed the filed Form 990 with the board, detailing

revenues, expenditures and categorical funding amounts.

E. Action Agenda
1. FY 21 School Year Budget Presentation and Approval- Mrs. Gunter presented the
preliminary budget for the FY 21 school year. The school is anticipating enrollment just
under 700 students. Due to the COVID-19 pandemic, the school has put 5% of gross
revenue in reserve in anticipation of possible budget cuts. PCCA intends to add five full-
time teaching positions. Move to approve by Dir. Harrigan. Second by Dir. Guice.
Approved unanimously.
2. Athletics/Marketing director contract- Mr. Adema submitted a draft contract for
services to the Palm Bay and West Melbourne schools. The Board discussed concerns
regarding the cost presented in the draft due to unknown circumstances surrounding
fall sports as well as funding. The Board requested Mrs. Gunter meet with Mr. Adema to
discuss alternate staffing for athletics that would provide the school flexibility and also
keep up the quality of the athletics programs thus far. The Board did not wish to vote on
the contract at this time.



3.2021-2022 Governing Board Meeting Dates- Mrs. Gunter presented quarterly meeting
dates for the Board’s approval. Dir. Gordon moved to approve; Dir. Guice second.
Approved unanimously.
4. BBT Engagement Letter- Mrs. Gunter presented the engagement letter from BB&T for
the high school expansion project for the West Melbourne campus. BB&T serves as
financial placement agent and underwriter for the tax-exempt bond deal. Dir. Wheeler
move to approve; Dir. Guice second. Unanimously approved.
5. FTG Advisors Engagement Letter- Funding the Gap Advisors, LLC, services as a primary
buyer’s advisor to advise on the bond transaction, review due diligence, and provide
organizational support. Dir. Wheeler move to approve; Dir. Contreras second.
Unanimously approved.

F. Information Agenda
1. COVID-19- Updates to school year

G. Board Member Reports

H. Adjournment- Meeting adjourned at 7:45 p.m.



