Pineapple Cove Classical Academy
Board Meeting Minutes for September 27, 2018 at 6 p.m.

A. Opening Exercises

1. Call to order- Meeting called to order at 6:15 p.m.

2. Roll call of those present- Board Members- Dir. Norda Gordon, Dir. Mike Contreras,

Dir. Angela Harrigan, Dir. Shakira Guice. Non-voting parties present: Lisa Wheeler, Kelly

Gunter, John Moran, Tara Engeron

3. Adoption of agenda- Agenda adopted unanimously with no changes.

B. Recognition of Visitors

C. Consent Agenda
1. Adoption of July meeting minutes- Moved to adopt by Dir. Harrigan, second by Dir.
Contreras. - July meeting minutes adopted unanimously with no changes.

D. Financial Report

E. Action Agenda

1. Fee agreement- Funding the Gap (K. Gunter)- Mrs. Gunter presented a fee agreement
from Funding the Gap for the bond development deal to build the PCCA Palm Bay high school
building. Mrs. Gunter reviewed the agreement with the board. The board requested two weeks
to review the agreement and come back with questions. Agreement tabled until further
meeting.

2. Out of field approval (K. Gunter)- Mrs. Gunter presented all teachers out of field for
this school year. All teachers below are certified and/or working on in-field certification. Moved
to approve by Dir. Contreras, second by Dir. Gordon. Approved unanimously.

a. J. Hulet (MS Latin)
b. A. Lerche (ESOL)
c. K. Parker (ESOL)
d. R. Hayes (Biology)

3. FCPCS Evaluation System- Board Approval (K. Gunter)- Mrs. Gunter and Mrs. Wheeler
expressed desire to continue using the Florida Consortium of Public Charter Schools’ evaluation
system as done in previous years. The board asked to see a copy, which Mrs. Gunter provided.
Dir. Harrigan moved to approve, Dir. Guice second, approved unanimously.



F. Information Agenda

1. Update on high school building progress (K. Gunter/L. Wheeler)- Mrs. Wheeler and
Mr. Moran updated the board- floor plans have been reviewed and are in permitting. The land
acquisition is almost completed and survey and environmental studies are currently underway.
Estimated groundbreaking is January.

2. School Resource Officer update (L. Wheeler)- Mrs. Wheeler has petitioned the City of
Palm Bay and the Palm Bay Police Department for standard detail rate for the officers currently
covering details at the school. We are currently petitioning City Council for a dedicated SRO for
PCCA to make a consistent presence and control costs. Will update the Board after the Oct. 4
city council meeting,

3. Extracurricular Programs (L. Wheeler)- There are various organizations asking to use
facilities.

a. Coerver Soccer- Soccer coaching program wanting to use soccer fields. At this
time, the Board feels this may compete with our existing soccer program and cannot ensure the
space availability due to existing programs. Dir. Contreras moves to deny, Dir. Guice second.
Board denies this proposal at this time.

b. Girl Scouts- A troop consisting of mostly PCCA students would like to meet
once a week on campus and will complete service projects to the school. Girl Scouts carry their
own insurance. Mrs. Wheeler states there is room available during the times the troop wishes
to meet and feels it will not conflict with existing programs. Dir. Harrigan moves to approve, Dir.
Gordon second, approved unanimously.

c. Karate- Karate program wishes to use the stage/gym for karate program.
Program representative not present, Board wishes to see a more detailed proposal from the
program representative with cost and details. Item tabled until proposal received.

4. Traffic patterns (A. Harrigan)- Dir. Harrigan would to ensure parents are aware that
the “No Left Turn” sign is only during certain hours and is permitted during “off” hours.

5. Parent/teacher communication (A. Harrigan)- Dir. Harrigan would like Mrs. Wheeler
to ensure consistent communication with differentiated math teachers and parents regarding
student progress. Mrs. Wheeler will provide clarification with teachers,

G. Board Member Reports
H. Adjournment- Meeting adjourned 7:35 p.m.



Pineapple Cove Cldssical Academy
Board Meeting Minutes for/July 19, 2018 at 12 p.m.

A. Opening Exercises
1. Call to order- Called to order at 12:09 p.m.
2. Roll call of those present- Board Membelrs- Dir. Norda Gordon, Dir. Mike Contreras,
Dir. Angela Harrigan, Dir. Shakira Guice. Non-voting parties present: Lisa Wheeler, Kelly
Gunter

3. Adoption of agenda- Agenda adopted unanimously with no changes.
B. Recognition of Visitors
C. Consent Agenda |
1. Adoption of May meeting minutes- Adopted with no changes. Dir. Gordon move to
approve, Dir. Contreras second, adopted unanimously.
D. Financial Report
E. Action Agenda
1. Mental Health Allocation- Mental health‘plan and referral form- Mrs. Gunter
presented the draft format of the proposed Mental Health Plan to meet state requirements.

Dir. Guice moved to approve, Dir. Contreras seconp, adopted unanimously.

F. Information Agenda

1. Contract renewal approval- PCCA’s contract was renewed for five more years and is
now a State of Florida High Performing Charter school. Dir. Gordon and Dir. Harrigan will sign
the contract next week. |

2. Governing board meeting dates 2018-20p9— Mrs. Gunter proposed the Governing
Board meeting dates for 2018-2019 using input from the last meeting.

3. School safety update- Mrs. Gunter reporfs that the city of Palm Bay will not be
providing School Resource Officers for their schools so the school is meeting with the Sheriff’s
office to determine eligibility for the school guardian training to meet statutory requirements.
G. Board Member Reports
H. Adjournment- 12:25 Adjourned



AD SCIENTIAM ET VIRTUS
Pursuing knowledge and virtue
6162 Minton Rd NW
Palm Bay, FL 32907
(321) 802-9500

www pineapplecoveclassicalacademy.com

Mrs. Lisa Wheeler, Principal

ESOL
OUT-OF-FIELD FOR ELL APPROVAL REQUEST
for Language Arts/English and Reading Teachers

Lerche, Amy 935678329
LAST NAME, FIRST (teacher) Employee Identification Number
8/10/2018

Date of Out-of-Field Assignment in ESOL
(The date an ELL student is placed in the Language Arts/English and Reading teacher’s class.)

X The Language Arts/English and Reading teacher will be completing ESOL training according to
the timeline in State Board Rules.
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6162 Minton Rd NW
Palm Bay, FL 32907
(321) 802-9500

www.pincappiccm-‘eclassicalacademv.C(qu

Mrs. Lisa Wheeler, Principal

ESOL
OUT-OF-FIELD FOR ELL APPROVAL REQUEST
for Language Arts/English and Reading Teachers

Parker, Kimberly 989580237
LAST NAME, FIRST (teacher) Employee Identification Number
8/10/2018

Date of Out-of-Field Assignment in ESOL
(The date an ELL student is placed in the Language Arts/English and Reading teacher’s class.)

& The Language Arts/English and Reading teacher will be completing ESOL training according to
the timeline in State Board Rules.

ijw C?/;p/ 4 &’(S‘@\ Wigg o 92719

Signatu;e of\'ﬁ}aacher Date Signature of Principal Date
PRE T'S APPROVAL
A4|'¢
= 1
Signature of President Date

% HirLsparLe COLLEGE

BPrsssss v Yag ssp Deernsine Linerty siner: 1834



& FLORIDA CONSORTIUM «#
& PUBLIC CHARTER SCHOOLS

Florida’s Charter Support Organization Since 1999

Florida Consortium of Public Charter Schools
State-Approved Evaluation Systems for School-Based Administrators and
Classroom Teachers and Other Instructional Personnel

GOVERNING BOARD APPROVAL SIGNATURE FORM 2018-19

e, lemy
Charter School Name: p H’"H’!]{'}Pﬁ? Coye. C!(]SSJ Cat ACaS(’c‘:hoonlo. (pEH3A

Adaress: _le10Q Mt Rd Nw  Paum Bay 22907
Evaluation System Contact Person: | i<l Wihe €Ll
Tite: __ PYin pou Pi%:{e: £029S5D
email. W heelev (@pweapolecove clacicaldacanemy com
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Principal/Schaol Leader Signature* Date
UENIRES
Governing Board Chair Signature* Date

*Both signatures are required

By signing this form, the charter school agrees to the following:

# To utilize the Florida Consortium of Public Charter Schools Evaluation System for Classroom
Teachers and Other Instructional Personnel and the Evaluation System for School-Based
Administrators;

*  To participate in training webinars on the Evaluation Systems provided by the Florida Consortium
of Public Charter Schools:

» To apply a roster verification system for accuracy and to correct mistakes relating to the
assignment of students to teachers for evaluation purposes;

# To post on the school's website the FCPCS Evaluation Systems icon or a statement that the
school is using the FCPCS Evaluation System in a manner that is accessible to the public; and

»  To comply with all provisions of Florida Statute 1012.34 and Florida Administrative Code Rule
6A-5.030.

| The Charter School assumes the sole responsibility for administrihg the Florida C

rir onsortium of Public
| Charter Schools Evaluation Systems as approved by the charter school's district sponsor.

r

Revised 8/24/2018



FUNDING Q} egap
MORTGAGE BROKER ENGAGEMENT AND FEE AGREEMENT

This Mortgage Broker Engagement and Fee Agreement (the “Agreement”) is entered into on the
__ dayof , 2018, between Funding The Gap, LLC, an Arizona limited liability Company,
or its assignees (“Advisor”) and _Pineapple Cove Classical Academy, Inc. its successors,
affiliates, and/or assignees (collectively, the "Client").

RECITALS

WHEREAS, Advisor has relationships with a variety of financing sources for real estate based
transactions, as specifically identified on Exhibit A, attached hereto and as amended from time
to time ("Advisor's Source(s)"); and

WHEREAS, Client is seeking financing for a real estate based transaction and Advisor wishes
to broker the funding of Client’s financing needs with Advisor's Sources.

AGREEMENT

NOW THEREFORE, in consideration of the mutual promises and agreements contained in this
Agreement and other valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows:

1. Services. Client hereby retains Advisor for the purpose of assisting Client with its
financing needs, including mezzanine or equity financing, debt, subordinated debt, New Market
Tax Credit (NMTC), leases, lease option purchases or bonds for certain Client's assets, whether
presently owned or not yet identified (“Property” or “Project”). Advisor agrees to diligently assist
Client identify and locate an acceptable financing source (hereinafter referred to as “‘Financing,”
which is more specifically defined below in Section 2), whether from Advisor's Sources or other
funding source, to satisfy Client's requirements pursuant to a deal structure agreeable to Client.
The acceptance or rejection of any proposed deal structure for Financing that may be submitted
by an Advisor’s Source or other funding source shall be at Client's sole and absolute discretion.

Advisor will use its best efforts to obtain Financing; however, this Agreement does not constitute
a commitment or undertaking on the part of Advisor to provide any part of the Financing and
does not ensure the successful arrangement or completion of Financing or any part thereof.
Advisor makes no representations expressed or implied that it will succeed in its efforts to
secure Financing for Client.

2, Fees for Services. If Client obtains Financing from any financing source by way of
introduction from or with the assistance of Advisor, Client shall pay Advisor a fee, payable in
cash, in the amount of one and twelve hundredths percent (1.12%) of the gross value of the
Financing committed by the financing source for any senior debt, bond source, sale/leaseback
(or lease purchase option) or any other senior debt and two percent (2.0%) of the gross value of
the Financing received from the financing source for a NMTC, mezzanine debt, credit
enhancement, start-up or operating capital, or any other junior debt or equity, (the “Fee”). On
smaller loans, the fee when payable shall be calculated on the greater of the Fee calculated
herein or ten thousand dollars ($10,000.00). The Fee on a lease to purchase transaction shall

FUNDING THE GAP, LLC

PO Box 4725 |Scottsdale, Arizona 85261



Fee Agreement | Pineapple Cove

be based on acquisition costs plus any improvement costs, or total costs of the facility and
Client shall ensure that said Fee is a part of any lease/purchase option transaction and
documents. The entire Fee shall be earned, due and payable upon funding of any such loan or
Client occupancy of a facility whichever occurs first.

For purposes of this Agreement, “Financing” shall mean any transaction wherein: (i) Client
receives funds, directly or indirectly, from one or more of Advisor's Sources; (ii) Client enters
into a lease structure or lease purchase, merger or other business combination with one or
more of the Advisor’s Sources; (iii) substantially all of the Client's assets are sold to an Advisor's
Source; or (iv) any other loan or equity transaction that results in a change of economic and/or
management control of the Client. For purposes of this definition of Financing, reference to the
Client shall include an affiliate, subsidiary, or successor of the Client.

3. Payment Terms. Client shall pay to Advisor the Fee, as defined in Section 2 above, in
United States currency. Client shall cause the Fee to be distributed to Advisor as part of the
Financing proceeds or execution of a lease agreement and placed in escrow for disbursement
upon closing of the Financing or issuance of Certificate of Occupancy of the building, whichever
occurs first. Client acknowledges and agrees to provide the escrow agent who is receiving the
funds, developer providing a lease or lease/purchase option, or Advisors Source with
instructions to make such Fee distribution to the Advisor, prior to any distribution to or
occupancy by, the Client,

This Agreement shall constitute an “Escrow Demand for Payment” of any Fee due hereunder
that is to be paid through escrow. Client hereby authorizes the disbursement of the Fee to
Advisor, as agreed above, from the capital contributed by an Advisor Source upon close of
escrow. Client acknowledges and agrees that a copy of this Agreement may be used by
Advisor and shall be sufficient to serve as an “Escrow Demand for Payment” to pay the Fee
from funds due Client and agrees that the escrow agent and the Advisor Source shall be entitled
to rely on this “Escrow Demand for Payment” and pay such amount as constitutes all or any part
of the Fee to Advisor from Client's funds at the close of escrow. Client further agrees to execute
any documents to facilitate payment hereunder to Advisor as the escrow agent may request
from time to time. Furthermore, Client hereby agrees to indemnify, defend, and hold any
applicable escrow agent and any Advisor Source harmless for, from and against any and all
damages, liability, lawsuits, judgments, expenses, costs (including reasonable attorney's fees),
and/or claims based upon such escrow agent's or such Advisor Source’s release of said funds
to Advisor.

Should any escrow agent require that it receive the foregoing instructions in any other form,
Client shall reasonably provide such instructions as approved by Advisor.

Subsequent to the first Financing under this Agreement and any extension or survival of
Financing obligations hereunder, Client agrees to pay the Fee as described above on any
incremental Financings originated subsequent to the first Financing for the duration of a
financing arrangement, or joint venture in the case of a joint venture, provided that such
financing or joint venture was agreed to during the term of the Agreement, including any
- extensions thereof, or during any periods where Financing obligations survive under this
Agreement. Fee obligations pursuant to this paragraph are to survive termination of this
Agreement.

4, Disclosure. Client shall furnish Advisor with such information, as Advisor believes
necessary to the performance of its services. The information supplied by Client shall be
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Fee Agreement | Pineapple Cave

materially complete and correct and to Client's actual knowledge will not contain any untrue
statement of material fact. Client will disclose all material facts necessary in order to make the
information not misleading or which may be required or relevant to the performance of Advisor's
duties. Advisor will be relying on such information and other financial information available from
generally recognized public sources in performing the services contemplated without having
independently verified these data: therefore, Advisor does not assume the responsibility of its
accuracy or completeness. Client recognizes and confirms that Advisor will not make an
appraisal of any of the assets of Client or of any proposed acquisition or divestiture by Client.
Client authorizes each Advisor Source to provide Advisor with information on additional loans or
funds obtained by Client from the Advisor Source for the period that Client is obligated to pay
Advisor any Fees under this Agreement in order for Advisor to monitor the relationships with
Advisor’s Sources and Fees due to Advisor after Financing.

5, Deal Structure. Client shall specify one or more deal structures that are acceptable to
Client for Financing. Advisor will determine if it has relationships with Advisor's Sources that
have indicated interest in transactions within the parameters specified by Client. The
acceptance or rejection of any proposed structure shall be determined by and made at the sole
discretion of Client and Advisor’s Source.

6. Exclusivity and Term. This agreement is non-exclusive and fees pertain only to an
Advisor's Source. Subject to Section 11 herein (Survival of Obligations after Termination), this
Agreement is a non-exclusive agreement between the parties hereto and each of the parties
acknowledges that the other is free to work with outside third parties; provided, however, that
concurrent with the execution of this Agreement, Client shall identify its excluded sources to
Advisor as described in Section 7 herein.

This Agreement shall become effective on the Effective Date and shall remain in full force and
effect for a term of twelve (12) months (the “Term”).

7. Identification of Sources. Throughout the Term of the Agreement Advisor shall identify
its sources to Client in writing in the form attached hereto as Exhibit A (Sources Registration

List). Such identification of a source with Client shall be conclusive, but not exclusive, proof
that the identified source is Advisor's Source and that Advisor is entitled to receive a Fee under
this Agreement for any Financing received by Client from or through Advisor's Source.
Furthermore, Client acknowledges that if Advisor is the procuring cause of any Financing
provided by Advisor's Sources or any other funding source to Client, which is not listed as an
Excluded Entity, as described below, then Client shall pay Advisor the Fee for procuring
Financing.  Advisors and Client agree that the entities listed on Exhibit B and provided to
Advisor upon execution of this Agreement are to be excluded as Advisor's Sources (an
“Excluded Entity”) and that no compensation shall be due under this Agreement in connection
with any activities between Client and any Excluded Entity.

8. Confidentiality. During the term of this Agreement, and survival of any obligations after
Termination, Client will have access to certain Confidential or Proprietary Information (as
defined below) of Advisor, its Affiliates and Advisor's Sources. For purposes of this Agreement,
“Confidential Information” shall mean information, in documentary or electronic format,
disclosing the identity of Advisor's Sources and/or concerning any terms pursuant to which
financing may or will be provided by or with the participation of any such Advisor's Source,
provided such information is clearly marked "CONFIDENTIAL AND PROPRIETARY" when
provided to Client.
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Fee Agreement | Pineapple Cove

Client shall hold the Confidential Information in confidence and not release or knowingly
disclose to any other person or firm any of the Confidential Information. Notwithstanding the
foregoing, Client may disclose the Confidential Information to its financial advisors, accountants
and legal counsel (collectively, the “Professionals”), however, Client shall take reasonable steps
to safeguard the Confidential Information including advising such Professionals of the
confidentiality obligations under this Agreement. At no time during the term of this Agreement,
and Survival of Obligations after Termination as noted in Section 11 herein, shall Client use
Confidential Information for any purpose except in connection with the Financing(s).

9. Expenses. Advisor may incur various direct expenses for travel, travel meals, and
lodging relating to the Program. Advisor will absorb all direct expenses.

10. Termination. Subject to Section 11 herein, either party hereto may terminate this
Agreement upon 30 days’ prior written notice to the other party. At the end of the initial Term,
this Agreement may be renewed, but only with the written consent of both parties.

1. Survival of Obligations after Termination. For a period of twenty-four (24) months
from the termination of this Agreement, if Client enters into an arrangement for Financing with
any of Advisor's Sources, directly or indirectly, related to or secured by the Property or Project
or for any other property or project, then Advisor shall be entitled to and Client shall pay to
Advisor the Fee as calculated in Section 2 above for any such Financing as if this Agreement
was still in full force and effect. All payment obligations from Client to Advisor shall survive the
termination of this Agreement.

12. Non-Solicitation, Non-Circumvention. Client agrees that during the Term, any
subsequent Term(s) and for a period of twenty-four (24) months thereafter, Client will refrain
from negotiating and/or originating any Financing or other financial transaction, directly or
indirectly through any party other than Advisor, with an Advisor's Source without paying Advisor
a Fee. Furthermore, Client agrees not to pursue any transaction with an Advisor's Source
except through, or with the written consent of Advisor, and agrees not to contact any of
Advisor's Sources, directly or indirectly, for the purpose of obtaining real estate financing without
the written consent of Advisor.

13. Indemnification. Client agrees to indemnify, defend, and hold Advisor harmless for,
from and against any and all damages, liability, lawsuits, judgments, expenses, costs (including
reasonable attorney's fees), and/or claims if Advisor is unable to secure Financing for Client due
to circumstances outside the control of Advisor, including, but not limited to, claims regarding
the suitability and/or acceptability of an Advisor's Source and/or deal structures presented, or
due to any circumstances regarding Client and any of Client's affiliated or interested parties,
whether or not within the control of Client.

14. Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Arizona without regard to the choice of law provisions. To the
extent a Fee owed to Advisor remains unpaid, Client agrees to bear all the costs of collection of
such Fee by Advisor. In any action, proceeding, or arbitration between Client and Advisor
arising out of this Agreement, the prevailing party shall be entitled to recover reasonable
attorney's fees and costs from the non-prevailing party, in addition to any other award entered
by the Court. The parties agree that the proper venue for any arbitration or legal proceedings
arising out of this Agreement shall be Maricopa County, Arizona and the parties hereby
irrevocably submit to the jurisdiction and venue of courts located therein.
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15, Entire Agreement. This Agreement supersedes and replaces any other agreements
both written and oral between the parties and may only be changed by mutual written consent of
both parties.

16. Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same
Agreement.

17.  Authorization to Release Information. Client authorizes Advisor to release
information, including this Agreement, to banks and other financing sources for informational
purposes only.

18. Severability. If one or more provisions of this Agreement are held to be unenforceable
under applicable law, such provision shall be excluded from this Agreement and the balance of
the Agreement shall be interpreted as if such provision were so excluded and shall be
enforceable in accordance with its terms.

19. Amendments and Waivers. Except as otherwise provided herein, any term of this
Agreement may be amended and the observance of any term of the Agreement may be waived
(either generally or in a particular instance and either retroactively or prospectively), only with
the written consent of Client and Advisor.

20. Titles. The titles used in the Agreement are for convenience only and are not to be
considered in constructing or interpreting any term or provision of this Agreement.

The parties hereto hereby represent and warrant to one another that the individual executing
this Agreement on behalf of such party has the power and authority to execute this Agreement
as an act of its sponsors, principals, members, officers and partners and binds the undersigned,
its sponsors, principals, members, officers, and partners hereto.

CLIENT: Advisor:

Pineapple Cove Classical Academy, Inc. Funding the Gap, LLC
Signature: Signature:

By: By:

Date: Date:
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Exhibit A
Funding The Gap, LLC - Sources Registration List

Dated: , 2018

Recitals: Reference is hereby made to that certain Fee Agreement (the “Agreement”) dated
DATE, 2018 by and between CLIENT NAME its successors, affiliates, and/or its assignees
collectively (“Client") and Funding The Gap LLC, an Arizona limited liability company
("Advisor"). Pursuant to the Agreement, Advisor hereby identifies the following Advisor's
Sources with Client. Client agrees that should any Advisor's Source so identified provide,
directly or indirectly, any type of Financing, as that term is defined in the Agreement, for any
Projects or Properties of the Client during the Term of the Agreement and for a period of twenty-
four (24) months subsequent to the termination of the Agreement, then Client shall pay Advisor
a Fee as set forth in the Agreement. Such payment obligation shall survive the termination of
the Agreement.

Now therefore: Advisor hereby registers the following individuals and/or entities:

# Capital Source Contact Date of
Contact
1. | Rosemawr Management
Group
2. | BB&T Capital Markets
3. | Greenwich Investment
Management
4,
5.
6.
7.
8.
9.

This exhibit may be updated throughout the term of the Agreement and Exhibit A as it exists
upon termination shall be the final Exhibit A and shall remain in effect throughout the time period
referenced herein.
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Exhibit B
Excluded Entities

1. Client confirms there are no excluded entities. Client Initial

2. Client requests that the following entities shall be excluded from this Agreement:

# Capital Source

SO0 ST O] 10 NS | —=

Advisor Initial
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