Pineapple Cove Classical Academy
Board Meeting Minutes for July 19, 2018 at 12 p.m.

A. Opening Exercises

1. Call to order- Called to order at 12:09 p.m.

2. Roll call of those present- Board Members- Dir. Norda Gordon, Dir. Mike Contreras,

Dir. Angela Harrigan, Dir. Shakira Guice. Non-voting parties present: Lisa Wheeler, Kelly

Gunter

3. Adoption of agenda- Agenda adopted unanimously with no changes.

B. Recognition of Visitors
C. Consent Agenda

1. Adoption of May meeting minutes- Adopted with no changes. Dir. Gordon move to

approve, Dir. Contreras second, adopted unanimously.
D. Financial Report
E. Action Agenda

1. Mental Health Allocation- Mental health plan and referral form- Mrs. Gunter
presented the draft format of the proposed Mental Health Plan to meet state requirements.
Dir. Guice moved to approve, Dir. Contreras second, adopted unanimously.

F. Information Agenda

1. Contract renewal approval- PCCA’s contract was renewed for five more years and is
now a State of Florida High Performing Charter school. Dir. Gordon and Dir. Harrigan will sign
the contract next week.

2. Governing board meeting dates 2018-2019- Mrs. Gunter proposed the Governing
Board meeting dates for 2018-2019 using input from the last meeting.

3. School safety update- Mrs. Gunter reports that the city of Palm Bay will not be
providing School Resource Officers for their schools so the school is meeting with the Sheriff’s
office to determine eligibility for the school guardian training to meet statutory requirements.
G. Board Member Reports
H. Adjournment- 12:25 Adjourned



Pineapple Cove Classical Academy
Governing Board Meeting Dates

2018-2019
Date Time
Thursday, Sept. 27, 2018 6 p.m.
Thursday, Nov. 29, 2017 6 p.m.
Thursday, Jan. 31, 2018 6 p.m.
Thursday, March 28, 2018 6 p.m.
Thursday, May 23, 2018 6 p.m.




AD SCIENTIAM ET VIRTUS
Pursuing knowledge and virtue

6162 Minton Rd NW

Palm Bay, FL 32907

(321) 802-9500
www.pineapplecoveclassicalacademy.com

2018-2019 Mental Health Assistance Allocation Plan

School Information

School Name: Pineapple Cove Classical Academy
School Address: 6162 Minton Rd, NW, Palm Bay, FL 32907

School Number: 6543 District: 05
Grades Served: K-9
School Contact: Lisa Wheeler

Contact Telephone: 321-802-9500 Email: wheelerl@pineapplecoveclassicalacademy.com

2018-2019 Mental Health Assistance Allocation Plan

1. Describe how the charter school will deliver evidence-based mental health services
to students.

Pineapple Cove Classical Academy has hired a full-time guidance counselor and Licensed
Mental Health Counselor (LMHC) for the 2018-2019 school year. The addition of middle and
high school to our grade level offerings has proved this to be necessary to support the academic
and social-emotional well-being of our students, particularly in our adolescent populations. In
addition, as a charter school, PCCA has access to a school psychologist and school social
workers through our charter with Brevard Public Schools.

Our LMHC will be the first point of contact for students in crises and will work with students on
immediate needs, including suicide risk inventories, as well as the referral process, wraparound


http://www.pineapplecoveclassicalacademy.com/

services, and school re-entry procedures. When necessary, the LMHC will work directly with the
school psychologist to coordinate these services. Based on the evaluation made by the LMHC,
the student may be referred to the MTSS process, outside agencies who contract with Brevard
Public Schools, or immediate crisis intervention.

2. Describe the types of evidence-based supports the school will provide to address the
mental health needs of the students, including assessment, diagnosis, intervention,
treatment and recovery services.

Early identification and referral are key to treating a variety of mental health crises in students.
Teachers are integral to this process as they are the primary contact with students on a day to day
basis and often the first professional to become aware of a student’s needs in this area. During
pre-planning, our LMHC will provide teacher training in the warning signs of a student who may
be struggling. A referral form will be provided for use by teachers and staff when referring a
student for mental health needs so the LMHC can accurately and quickly address the needs of the
student.

Once referred to the LMHC, she will identify the appropriate evidence-based screening tool to
address the concerns noted on the referral form. If the student is in immediate crisis, the LMHC
may choose to bypass the screener to provide immediate help. Some screeners that may be used
include:

e Adolescent Domain Screening Inventory (alcohol and other drug screening tool)
Columbia Depression Scale
Columbia Suicide Severity Rating Scale (CSSRS)
CRAFFT (screening questions for alcohol and other drug abuse)
Depression Scale for Children
Global Appraisal of Individual Needs — Short Screener (GAIN-SS)
NIAAA Screening Questions for Alcohol Abuse
Pediatric Symptom Checklist
Spence Children’s Anxiety Scale
Strengths and Difficulties Questionnaire

Based on the results of these screeners, the LMHC, in coordination with the parent/guardian,
may determine that the needs of the student can be met at the school level or that referral to an
outside agency may be necessary.

3. Identify the supports the school, or contracted mental health provider, will provide
to students with one or more co-occurring mental health or substance abuse diagnoses and
students at risk of such diagnoses.

A two-pronged approach to student mental health awareness and treatment will be utilized. First,
we feel we need to increase student and adult knowledge of the importance of mental health in
our building. At a student level, we will provide targeted instruction during upper school parent
and student meetings, including signs of a mental health crisis, appropriate staff to reach out to
during a mental health crisis, and overall ways to improve adolescent emotional well-being. At a
teacher level, we will provide additional training in supporting adolescent well-being and



identification strategies. By increasing education, we feel we can normalize the reach out process
for students and parents and help students self-identify the need for help.

Second, students identified with one or more co-occurring mental health or substance abuse
diagnoses or those who are identified as at risk (through screening tools, prior instances of
mental health crises, or prior engagement with outside agencies) will be provided appropriate
services to assist in increasing their mental health and social-emotional well-being. These
services may include education and treatment in the form of cognitive behavioral therapy or
motivational interviewing (definitions provided at the footnote of this section?) at a school-
based level or the referral to an outside agency, where the LMHC will request written consent to
share information to assist the student with return to school procedures. The intent of these
services is to close the loop between the school and a student’s mental health treatment.

The LMHC will track student referrals and monitor where students are in the process of
receiving mental health services. She will coordinate with parents and outside providers as well
as teachers.

4. Describe the collaborative partnerships with community-based providers and
agencies.

PCCA is working to negotiate MOUs with Circles of Care’s Community Action Treatment Team
to provide wraparound services and mental health interventions to pre-identified clients on
school campuses at the request of school personnel.

In addition, we will work to provide space and resources to private providers identified by the
parent the time and space needed to support student needs with regard to therapy and services.

We have partnered in the past with local police agencies who speak to our upper school students
about online safety and cyberbullying from a law enforcement perspective and coach students on
ways to stay safe online. We will continue to hone these partnerships.

5. Describe the process for coordinating mental health services with a student’s
primary care provider and other mental health providers. Include procedures for
information sharing.

PCCA will utilize the Brevard Public Schools’ information consent form currently used to
provide information to agencies outside Brevard Public Schools. This form provides the

! Cognitive Behavioral Therapy (CBT)- CBT is a short-term, goal-oriented psychotherapy treatment that takes a
hands-on, practical approach to problem-solving. Its goal is to change patterns of thinking or behavior that are
behind people’s difficulties, and so change the way they feel. It is used to help treat a wide range of issues in a
person’s life, from sleeping difficulties or relationship problems, to drug and alcohol abuse or anxiety and
depression. CBT works by changing people’s attitudes and their behavior by focusing on the thoughts, images,
beliefs and attitudes that are held (a person’s cognitive processes) and how these processes relate to the way a person
behaves, as a way of dealing with emotional problems.

2 Motivational Interviewing- Motivational interviewing is a psychotherapeutic approach that attempts to move an
individual away from a state of indecision or uncertainty and towards finding motivation to making positive
decisions and accomplishing established goals.



students’ name, DOB, and the name of the agency and scope of information that can be shared.
The form must be signed by a parent or guardian before engaging with agencies outside of
Brevard Public Schools. PCCA already uses this form as part of our MTSS process.

Program Implementation and Outcomes

6. Describe how many students are screened/assessed, how many students are referred
for services, and how many students receive services/assistance through school-based and
community-based providers.

PCCA’s LMHC, Mrs. Chris Thomas, will be the point of contact for tracking referrals, services
rendered, and working with community- and school-based providers.

7. Identify the number and credentials of mental health services providers employed
by the school and include credentials.

Mrs. Christine Thomas, Guidance Counselor
e Licensed Mental Health Counselor
e Certified School Counselor K-12, Exceptional Education K-12
e Dual Master’s degree in School Counseling and Exceptional Student Education

8. Identify the number and credentials of mental health services providers contracted
by the charter school and include credentials.

Members of Circles of Care’s Community Action Team are licensed mental health professionals.

Expenditures

9. Provide a budget of proposed or anticipated expenditures to be incurred in the
2018-2019 fiscal year.

Mental Health Assistance Allocation
Proposed 2018-2019 Budget

Based on calculations derived from the 2018-19 Charter School Revenue Estimate Worksheet
and using an enrollment of 660 students, Pineapple Cove Classical Academy estimates our
proportional share of the district's MHAA funding will be $15,089.

Function | Object Account Title and Narrative Amount | % Allocated to
this Project
6100 130 Salary to employ a licensed mental $13,580 90%

health counselor at the school level to
provide a continuum of evidenced-




based services and resources to
students.

6400 310 Contracted services with Community $1,509 10%
Mental Health professional to provide
teacher training regarding identification
and referral of students who may be at
risk for mental health crises.

Total $15,089 100%

10.  Provide an assurance statement that the Mental Health Assistance Allocation does
not supplant other funding sources OR increase salaries or provide staff bonuses.

The Mental Health Assistance Allocation provided to Pineapple Cove Classical Academy will not
be used to supplant other funding sources, increase salaries or provide staff bonuses.

11. Describe how the school will maximize the use of other sources of funding to provide
school-based mental health services, where appropriate (e.g., Medicaid reimbursement, 3™
party payments, grants).

Plan Approval and Submission

The governing board of Pineapple Cove Classical Academy approved the Mental Health
Assistance Allocation Plan at the board meeting held on July 19, 2018.

Board Chair Signature Date



Pineapple Cove Classical Academy
Referral for School-Based Therapy & Case Management Services

Date of Referral: Student Name:

Date of Birth: School Attending: [ JPaim Bay [ JWest Melbourne
Student’'s Phone #: - Referral Source:

Phone # of Referral Source: - X Relationship to Student:

Reason for Referral:

Difficulty making fransition: [ ] new student [ ] new program
Social problems: [ ] aggressive [1shy [] overactive [] other
Achievement problems: [poor grades  [] poor skills [] low motivation

Major psychosocial or mental health concern:

[ldrug/alcohol abuse [ldepression/suicide Cgrief

[ldropout prevention [lgang involvement [pregnancy support
[leating problems [lphysical/sexual abuse [Ineglect

[reactions to chronic illness [self esteem [ Ifamily/relationship problems
[lanxiety/phobia [legal problems [lother

Other specific concerns:

Current school functioning and desire for assistance:

Absent from school: [ Iseldom []1/month  []2-3/month [] 4+/month
Overall academic performance: [poor grades L] poor skills [ ] low motivation
Has the student/family asked for:  Information about service Cly [N

An appointment to initiate help Lly [N

Someone to contact them to offer help Lly [N

If you have information about the cause of a problem or other important factors related to the
situation, briefly note them here (use the back if necessary).

Follow-Up Confirmation:

Date:__/ __/___ Resull: o Met w/ student - o declined o awaiting parent consent o accepted
o Student unavailable - o absent o no show

Date:_ / /_ Result: o Met w/ student - o declined o awaiting parent consent o accepted
o Student unavailable - o absent o no show

Date:_ / /_ Result: o Met w/ student - o declined o awaiting parent consent o accepted
o Student unavailable - o absent o no show

Date:_ / /_ Result: o Met w/ student - o declined o awaiting parent consent o accepted
o Student unavailable - o absent o no show

Please complete this form electronically send to Mrs. Chris Thomas, Guidance Counselor. CC to
Principal and Assistant Principal.



