Pineapple Cove Classical Academy
Board Meeting Minutes for March 26, 2015 at 6 p.m.

1. Call to order at 6:05 p.m.
2. Vote to approve minutes from February meeting- Unanimously
approved.
3. Update Board on application numbers, status of property, hiring
update, desk fundraiser-
® Principal Gunter reports current applications number 330
confirmed.
® Property is set for groundbreaking in mid-April. Property has
closed.
® Principal Gunter reports five hired faculty, two staff;
additional interviews scheduled for May
® Parents can purchase a desk/chair with a personalized
plaque for $200 as a fundraiser to help offset costs of
furnishing school.

4. Update on Florida Charter School Participation Grant



e PCCA was selected for Stage 2 of the CSP grant- Principal
Gunter working on Stage 2 budget and application, due in
Tallahassee on May 1, 2015.

. Discussion of PCCA Governing Board Bylaws- vote needed to

approve at next meeting

. State of Florida Board Training (online) update

® At this time, all Board members have completed State of
Florida required training and documents have been sent to
FL Dept of Education.

. Brevard Public Schools- fingerprinting update

e Board will be fingerprinted this summer- using grant funds as
an allowable expense to cover costs.

. Lana Nichols, Highmark Development- Update on construction

budget
e Ms. Nichols advised the board of the construction budget,

timeline, and provided numerical breakdown of building
costs.

. Adjournment- Adjourned at 6:50



