
 

 

 

Pineapple Cove Classical Academy 
Board Meeting Minutes for February 18, 2016 at 6 p.m. 

 
A. Opening Exercises 

1. Call to order made at 6:10 p.m. 

2. Roll call of those present: Norda Gordon, Tara Engeron, Natalie Alfaro, 

Beth Moran, Lisa Wheeler, John Moran, Kelly Gunter 

3. The agenda was adopted with no changes. 

 

B. Recognition of Visitors: None 

 

C. Consent Agenda 

1. Adoption of October meeting minutes. Dir. Engeron motioned to 

approve, Dir. Gordon second. Motion approved without dissent. 

 

D. Financial Report 

1. Report that school is currently within budget for this school year with no 

unexpected expenditures.  

 

E. Action Agenda 

1. Uniforms- After information provided by Dir. Moran, Board moved to 

vote regarding current contract dissolution with All Uniform Wear. Dir. 

Moran motioned to cancel contract, Dir. Gordon second. Motion 



 

 

approved without dissent. Dir. Moran will follow up with Land’s End to 

pursue new contract. 

  

F. Information Agenda 

1. Spring Information Nights- K. Gunter provided update to Board 

regarding dates for Information Nights- strongly recommended for new 

families. 

 

2. Updated application/wait list numbers- K. Gunter provided updated 

numbers for 2016-2017 application year- currently 280 applications for 

less than 100 spots. No new students will be moved off the wait list for 

current school year. 

 

3. RFP for Independent Auditors- School Financial Services has released an 

RFP, due 2/29/16, for an independent auditor for the schools’ 

statutorily-required financial audit. RFP will be ranked and ready for 

Board approval for April meeting. School board will be notified by K. 

Gunter by April 30. 

 

4. Uniforms- Due to parent dissatisfaction and delayed order times, Dir. 

Moran put before the Board information regarding a vendor change for 

uniforms for the 2016-2017 school year from All Uniform Wear to Land’s 

End. Dir. Moran provided samples and pricing. Discussion ensued 

regarding current contract and Dir. Moran provided information that 

PCCA would need to purchase embroidered items at All Uniform Wear 

at wholesale price. Uniforms from this school year would be 

grandfathered in for next year. 

 

5. Busing service for 2016-2017- K. Gunter provided results of parent 

survey regarding desire for bus service. School Wheels Direct is only 

local company providing corridor busing services. Estimated cost to 

school is net $120,000 after FTE reimbursement. Waiting on final quote 

from School Wheels before going forward. K. Gunter will provide final 



 

 

information at next meeting. Board concedes that if the $120,000 

number is accurate, the school may need to delay bus service due to 

financial constraints. 

 

G. Principal’s Report 

1. Construction progress- K. Gunter provided update to Board on six-

classroom expansion. Scheduled groundbreaking is second week of 

March, completion scheduled for July 18. 

2. Staffing plan- Openings for middle school math and science and 

scattered openings in elementary to accommodate additional 

classes. 

3. K. Gunter and L. Wheeler shared results of FAIR assessments with 

Board. 

H. Board Member Reports- none at this time 

H. Adjournment- 7:30 p.m. 

 

Approved as written 4/21/2016 


